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A Message  From  The  President 
And  Executive  Director 

The  exciting  news  this  year  is  NHAB’s  $1,000,000  capital  campaign  — 
our  first  in  seventy  years  of  serving  New  Hampshire’s  blind  and  visually 
impaired  citizens.  Exciting  times  — and  busy.  Charles  Tallman,  state 
campaign  chairman  and  his  regional  chairmen  are  busy  trying  to  make 
this  campaign  a success,  even  while  attending  to  the  priorities  of  the 
board-level  committees  on  which  they  serve. 

But  even  while  we  prepare  for  the  future,  we  look  back.  The  past  year 
represents  one  of  our  finest  when  measured  in  the  number  of  blind  and 
visually  impaired  persons  served  and  the  number  of  volunteers  who  gave 
so  unselfishly  of  their  time  and  talent,  including  the  volunteer  members 
of  NHAB’s  board  who  take  time  from  busy  schedules  to  travel  to  Con- 
cord for  board  and  committee  meetings. 

Concerning  our  clients,  rehabilitation  services  were  provided  to  991  in- 
dividuals throughout  the  state,  400  of  whom  were  new  referrals.  At  this 
writing  the  referral  rate  is  up  to  almost  two  per  day,  which  reflects  the 
growing  population  and  the  cutback  in  governmental  services. 

Earlier  this  year,  NHAB  took  a leadership  role  to  help  preserve  the 
blindness  programs  administered  by  state  agencies  which  were  threat- 
ened with  severe  cutback  or  total  elimination  by  the  Governor’s  proposed 
budget.  In  addition  to  providing  meeting  space,  coordinating  activities 
and  acting  as  liaison,  between  the  threatened  agencies  and  the 
legislators,  staff  members  appeared  on  radio  forums,  wrote  letters, 
testified  and  encouraged  blind  and  visually  impaired  persons  to  write 
and  testify  at  public  hearings. 

Honoring  a commitment  made  three  years  ago  to  the  citizens  of  the 
North  Country,  the  board  authorized  continuation  of  an  office  in  Berlin 
with  a full-time  social  worker  and  outreach  assistant.  This  followed  the 
conclusion  of  a three-year  federally  sponsored  research  and  demonstra- 
tion grant.  The  success  of  this  project  in  reaching  over  250  blind  and 
visually  impaired  persons  in  Coos  County  has  demonstrated  the  need  for 
intensive  outreach  in  other  rural  communities. 

With  the  acquisition  and  soon-to-be  renovated  “new”  facility  on 
Walker  Street  in  Concord,  NHAB  will,  for  the  first  time  in  its  history,  have 
space  designed  specifically  to  meet  the  diverse  needs  of  a growing 
specialized  agency.  With  the  problems  of  adequate  space  solved,  end 
with  its  staff  of  highly  skilled  and  dedicated  professionals,  the  New 
Hampshire  Association  for  the  Blind  will  be  in  a strong  position  to  meet 
the  challenges  and  opportunities  for  the  remainder  of  this  century  and 
well-into  the  21st. 

As  individuals,  and  speaking  for  the  board  of  directors  and  staff,  we 
pledge  ourselves  to  sustain  our  efforts  on  behalf  of  Hew  Hampshire 
residents.  We  approach  the  years  ahead  confident  that  our  loyal  sup- 
porters throughout  the  state  will  continue  to  assist  NHAB  in  meeting  its 
operational  needs  and  to  achieve  its  major  capital  fund  goal.  NHAB 
plans  to  continue  its  good  work  in  providing  quality  service  in  a respon- 
sive manner  to  meet  the  special  needs  of  New  Hampshire’s  blind  and 
visually  impaired  men,  women,  and  children. 


STATEMENT  OF  SUPPORT,  REVENUE  AND  EXPENSES, 
AND  CHANGES  IN  FUND  BALANCES 


1981 


Currant  funds 

William 

Permanent 

Plant 

McGreal 

Unrestricted 

Restricted 

Fund 

Fund 

Fund 

PUBLIC  SUPPORT  & REVENUE 

Public  Support 

Contributions 

$ 293,390 

$ 

$ 

$ 55 

$ 

Legacies  & Bequests 

59,006 

3,608 

Grants 

105,833 

Total  Public  Support 

458,229 

— 

— 

55 

3,608 

Revenue 

Investment  Income 

61 

221 

1,417 

157,307 

Sale  of  Products 

Gain  on  Sale  of  Investments 

Capital  Campaign 

Purchase  of  Services 

Miscellaneous 

86,720 

22,755 

23,765 

Total  Revenue 

86,720 

61 

22,976 

1.417 

181,072 

Total  Public  Support  & Revenue 

544,949 

61 

22,976 

1.472 

184,680 

EXPENSES 

Program  Services 

Social  Work 

96,566 

975 

Peripatology 

41,689 

488 

Rehabilitation  Teaching 

48,856 

488 

Recreation 

26,244 

264 

Volunteer 

15,492 

128 

Rural  Community  Services 

90,642 

Home  Crafts 
Low  Vision 

173,854 

2,582 

Total  Program  Services 

493,343 

— 

4,925 

— 

— 

Support  Services 

Public  Education 

94,139 

962 

Fund  Raising 

63,865 

52,046 

General  Administration 

27,761 

244 

849 

1,282 

Public  Relations 

18,635 

208 

Total  Support  Service 

204,400 

— 

53,460 

849 

1,282 

Total  Expenses 

697,743 

— 

58,385 

849 

1,282 

Excess  (Deficiency)  of  Public  Support 

& Revenue  over  Expenses 

(152,794) 

61 

(35,409) 

623 

183,398 

OTHER  CHANGES  IN  FUND  BAL. 

Equipment  Purchased 
Investment  Income  (Transferred): 

(2,944) 

2,944 

Current  Year  (Net) 

156,025 

(156,025) 

Investment  Gain 

93,514 

(93,514) 

Legacies  & Bequests 

(59,006) 

59,006 

Total  Other  Changes 

187,589 

— 

2,944 

— 

(190,533) 

Excess  (Deficiency)  of  Support 

& Revenues  over  Expenses 
& Other  Changes 

34,795 

61 

(32,465) 

623 

(7,135) 

FUND  BALANCE 

• 

Start  of  Year 

41.566 

2,129 

30,627 

21,498 

1,754,312 

End  of  Year 

$ 76,361 

$ 2,190 

$ (1,838) 

$ 22,121 

$ 1,747,177 

Low 

Vision 


$ 

18,442 

18,442 


20,108 


20,108 

38.550 


49,517 

49,517 


45517 
[1 0,967) 


(10,967) 


57,411 
$ 46.444 


Pie  Charts  reflect  the  current,  unrestricteo 
income,  and  income  and  expenses  relate 


New  Hampshire  Association  for  the  Blind 
FINANCIAL  STATEMENTS  as  of  August  31,  1981 
With  Comparative  Totals  for  the  Fiscal  Year  Ended  August  31,  1980 


, iLL  FUNDS 


August  31, 
1980 


I $ 283,356 

68,628 
116,135 
) 468,119 


) 

> 


!• 

ii 


135,882 

85,668 

2,564 

17,738 

677 

242,529 

710,648 


89,389 

47,932 

44,550 

26,304 

13,164 

82,229 

170,667 

47,126 

521,361 


81,467 

55,493 

27,512 

16,681 

181,153 

702,514 


8,134 


8,134 


1,899,409 
$ 1,907,543 


ting  investment 
vision  program. 


$747,260  Expended  in  Fiscal  Year  ‘80-‘81 

WHERE  DID  IT  GO?  84.6%  of  every  dollar 
received  was  spent  on  service  programs:  72% 
for  direct  service  to  blind  and  visually  im- 
paired persons,  and  an  additional  12.6%  for 
public  education. 


Rehab 


CONDENSED  BALANCE  SHEET 


ASSETS 

Current  Assets 

Cash  — Checking  Accounts 
Cash  — Savings  Accounts 
Accounts  Receivable 
interest  and  Dividends  Receivable 
Inventories,  At  Cost 
Prepaid  Expenses 
Total  Current  Assets 

Due  from  Other  Funds 

Investments  (Market  Value,  $1,476,152) 

Land.  Building  and  Equipment,  At  Cost 

Less:  Accumulated  Depreciation 
Net  Depreciated  Value 

Restricted  Cash 

TOTAL  ASSETS 

LIABILITIES  AND  FUND  BALANCE 
Liabilities 

Accounts  Payable  and  Accruals 
Unexpended  Balance,  Special  Projects 
Advance  Receipts 
Due  to  Other  Funds 
Total  Liabilities 

Fund  Balance 

Restricted 

Unrestricted 

Total  Fund  Balance 


WHERE  DID  IT  COME  FROM?  NHAB  received 
almost  70%  of  its  operating  income  from 
private  sources,  and  an  additional  1 1 .6%  from 
homecraft  products  sold.  The  balance  came 
from  government  grants  and  direct  client  ser- 
vices purchased  by  the  state  and  other  agen- 
cies. 


TOTAL  ALL  FUNDS 


August  31, 


1981 

1980 

$ 46,625 

$ 22,533 

46,058 

137,999 

24,274 

5,805 

25,941 

24,899 

52,492 

46,932 

17,929 

22,281 

213,319 

260,449 

228,975 

25,670 

1,513,415 

1,609,459 

267,510 

$04,715 

(65,788) 

(52,724) 

201,722 

51,991 

2,190 

2,129 

$ 2,159,621 

$ 1,949,698 

$ 10,765 

$ 8,796 

24,426 

7,689 

3,000 

228,975 

25,670 

267,166 

42,155" 

34,497 

52,895 

1,857,958 

1,854,648 

1,892,455 

1,907,543 

TOTAL  LIABILITIES  AND  FUND  BALANCE  $ 2,159,621 


$ 1,949,698 


STATEMENT  OF  SUPPORT,  REVENUE  AND  EXPENSES, 
AND  CHANGES  IN  FUND  BALANCES 


1981 


Current  funds 

Plant 

William 

McGreal 

Permanent 

Unrestricted  Restricted 

Fund 

Fund 

Fund 

PUBLIC  SUPPORT  & REVENUE 

Public  Support 

Contributions 

$ 293,390 

$ 

$ 

$ 55 

$ 

Legacies  & Bequests 

59,006 

3,608 

Grants 

105,833 

Total  Public  Support 

458,229 

— 

— 

55 

3,608 

Revenue 

Investment  Income 

61 

221 

1,417 

157,307 

Sale  of  Products 

86,720 

Gain  on  Sale  of  Investments 

23,765 

Capital  Campaign 

22,755 

Purchase  of  Services 

Miscellaneous 

Total  Revenue 

86,720 

61 

22,976 

1,417 

181,072 

Total  Public  Support  & Revenue 

544,949 

61 

22,976 

1,472 

184,680 

EXPENSES 

Program  Services 

Social  Work 

96,566 

975 

Peripatology 

41,689 

488 

Rehabilitation  Teaching 

48,856 

488 

Recreation 

26,244 

264 

Volunteer 

15,492 

128 

Rural  Community  Services 

90,642 

Home  Crafts 

173,854 

2,582 

Low  Vision 

Total  Program  Services 

493,343 

— 

4,925 

— 

— 

Support  Services 

Public  Education 

94,139 

962 

Fund  Raising 

63,865 

52,046 

General  Administration 

27,761 

244 

849 

1,282 

Public  Relations 

18,635 

208 

Total  Support  Service 

204,400 

— 

53,460 

849 

1,282 

Total  Expenses 

697,743 

— 

58,385 

849 

1,282 

Excess  (Deficiency)  of  Public  Support 

& Revenue  over  Expenses 

(152,794) 

61 

(35,409) 

623 

183,398 

OTHER  CHANGES  IN  FUND  BAL. 

Equipment  Purchased 

(2,944) 

2,944 

Investment  Income  (Transferred): 

Current  Year  (Net) 

156,025 

(156,025) 

Investment  Gain 

93,514 

(93,514) 

Legacies  & Bequests 

(59,006) 

59,006 

Total  Other  Changes 

187,589 

— 

2,944 

— 

(190,533) 

Excess  (Deficiency)  of  Support 

& Revenues  over  Expenses 

& Other  Changes 

34,795 

61 

(32,465) 

623 

(7,135) 

FUND  BALANCE 

• 

Start  of  Year 

41,566 

2,129 

30,627 

21,498 

1,754,312 

End  of  Year 

$ 76,361 

$ 2,190 

$ (1,838) 

$ 22,121 

$ 1,747,177 

Pie  Charts  reflect  the  current 
income,  and  income  and  ext 


New  Hampshire  Association  for  the  Blind 
FINANCIAL  STATEMENTS  as  of  August  31,  1981 
With  Comparative  Totals  for  the  Fiscal  Year  Ended  August  31,  1980 


TOTAL  ALL  FUNDS 

August  31, 

August  31, 

1981 

1980 

l 293,445 

$ 283,356 

62,614 

68,628 

124,275 

116,135 

480,334 

468,119 

159,006 

135,882 

86,720 

85,668 

23,765 

2,564 

22,755 

20,108 

17,738 

677 

312.354 

242,529 

792,688 

710,648 

97,541 

89,389 

42,177 

47,932 

49,344 

44,550 

26,508 

26,304 

15,620 

13,164 

90,642 

82,229 

176,436 

170,667 

49,517 

47,126 

547,785 

521,361 

95,101 

81.467 

115,911 

55,493 

30,136 

27,512 

18,843 

16,681 

259,991 

181,153 

807,776 

702,514 

(15,088) 

8,134 

(15,088) 

8,134 

1,907,543 

1,899,409 

1,892,455 

$ 1,907,543 

jjijnds,  including  investment 
li t°  the  low  vision  program. 


$747,260  Expended  in  Fiscal  Year  l80-‘81 

WHERE  DID  IT  GO?  84.6%  of  every  dollar 
received  was  spent  on  service  programs:  72% 
for  direct  service  to  blind  and  visually  im- 
paired persons,  and  an  additional  12.6%  for 
public  education. 


Rehab 


CONDENSED  BALANCE  SHEET 


ASSETS 

Current  Assets 

Cash  — Checking  Accounts 
Cash  — Savings  Accounts 
Accounts  Receivable 
Interest  and  Dividends  Receivable 
Inventories,  At  Cost 
Prepaid  Expenses 
Total  Current  Assets 

Due  from  Other  Funds 

Investments  (Market  Value,  $1,476,152) 

Land.  Building  and  Equipment,  At  Cost 

Less:  Accumulated  Depreciation 
Net  Depreciated  Value 

Restricted  Cash 

TOTAL  ASSETS 

LIABILITIES  AND  FUND  BALANCE 
Liabilities 

Accounts  Payable  and  Accruals 
Unexpended  Balance,  Special  Projects 
Advance  Receipts 
Due  to  Other  Funds 
Total  Liabilities 

Fund  Balance 

Restricted 
Unrestricted 
Total  Fund  Balance 


WHERE  DID  IT  COME  FROM?  NHAB  received 
almost  70%  of  its  operating  income  from 
private  sources,  and  an  additional  11.6%  from 
homecraft  products  sold.  The  balance  came 
from  government  grants  and  direct  client  ser- 
vices purchased  by  the  state  and  other  agen- 
cies. 


TOTAL  ALL  FUNDS 

August  31, 

1981 

1980 

$ 46,625 

$ 22,533 

46,058 

137,999 

24,274 

5,805 

25,941 

24,899 

52,492 

46,932 

17,929 

22,281 

213,319 

260,449 

228,975 

25,670 

1,513,415 

1,609,459 

267,510 

104,715 

(65,788) 

(52,724) 

201,722 

51,991 

2,190 

2,129 

$ 2,159,621 

$ 1,949,698 

$ 10,765 

$ 8,796 

24,426 

7,689 

3,000 

228,975 

25,670 

267,166 

42,155 

34,497 

52,895 

1,857,958 

1,854,648 

1,892,455 

1,907,543 

TOTAL  LIABILITIES  AND  FUND  BALANCE  $ 2,159,621 


$ 1,949,698 


STATEMENT  OF  FUNCTIONAL  EXPENSES 


PROGRAM  SERVICES 


Rural 

Community 

Rehabilitation 

Services 

Home 

Social  Wort 

Perlpatology 

Teaching 

Recreation 

Volunteer 

Network 

Cratta 

Salaries 

$ 71,753 

$ 

30,777 

$ 35,770 

$ 18,456 

$ 10,848 

$ 57,040 

$ 74,946 

Fringe  Benefits 

6,556 

2,502 

3,283 

1,651 

752 

3,388 

6,353 

Payroll  Taxes 

4,984 

2,138 

2,486 

1,290 

762 

4,112 

5,300 

Travel 

7,556 

3,416 

4,138 

1,445 

1,313 

12,202 

7,110 

Postage  and  Shipping 

452 

26 

43 

96 

25 

1,425 

458 

Supplies 

460 

73 

169 

89 

3,680 

323 

Telephone 

1,886 

401 

205 

770 

316 

781 

Consultant  Services 
Aids,  Activities,  Films 

906 

1,237 

1,153 

586 

Insurance 
Legal  and  Audit 

543 

543 

543 

543 

543 

542 

Miscellaneous 

135 

126 

Occupancy 

1,959 

980 

980 

529 

258 

5,064 

Conferences,  Publications,  Dues 

192 

98 

142 

1,153 

Retirement 

Other 

Cost  of  Craft  Products  Sold 

90 

64,060 

Sales  Expense 

2,307 

Program  Research  and  Analysis 
Truck  Repair  and  Expense 

3,722 

6,484 

Rent 

2,400 

Opthalomological  Outreach 

1,520 

Total  Expenses  Before 
Depreciation 

Depreciation  of  Building  and 

96,566 

41,689 

48,856 

26,244 

15,492 

90,642 

173,854 

Equipment 

975 

488 

488 

264 

128 

- 

2,582 

Total  Expenses 

$ 97,541 

$ 

42,177 

$ 49,344 

$ 26,508 

$ 15,620 

$ 90,642 

$176,436 

SUPPORTING  SERVICES  TOTAL  ALL  FUNDS 


Low 

Vision 

Public 

Education 

Fund 

Raising 

General 

Admin. 

Public 

Relations 

1981 

1980 

Salaries 

$ 13,788 

$ 34,266 

$ 22,192 

$ 17,008 

$ 11,316 

$ 398,160 

$370,798 

Fringe  Benefits 

1,316 

3,290 

2,157 

1,324 

701 

33,273 

28,003 

Payroll  Taxes 

972 

2,485 

1,610 

1,183 

783 

28,105 

25,923 

Travel 

3,782 

447 

1,525 

226 

43,160 

43,810 

Postage  and  Shipping 

131 

35,591 

23,725 

295 

1,175 

63,442 

51,128 

Supplies 

316 

11,127 

7,382 

424 

114 

24,157 

18,349 

Telephone 

441 

1,153 

91 

6,044 

8,064 

Consultant  Services 

8,465 

3,931 

4,805 

19,344 

18,401 

Aids,  Activities,  Films 

10,709 

253 

397 

13,098 

19,652 

Insurance 

691 

1,924 

2,615 

2,305 

Legal  and  Audit 

271 

543 

543 

543 

5,157 

5,095 

Miscellaneous 

155 

103 

344 

863 

873 

Occupancy 

1,355 

1,930 

1,280 

491 

418 

15,244 

11,819 

Conferences,  Publications,  Dues 

121 

68 

1,399 

3,414 

6,587 

6,078 

Retirement 

148 

148 

2,421 

Other 

146 

236 

90 

Cost  of  Home  Craft  Products  Sold 

64,060 

59,689 

Sales  Expense 

2,307 

2,239 

Program  Research  and  Analysis 

10,206 

4,252 

Truck  Repair  and  Expense 

1,049 

1,047 

8,141 

Rent 

2.400 

2,400 

Opthalomological  Outreach 

1,520 

Total  Expenses  Before 
Depreciation 

Depreciation  of  Building  and 
Equipment 
Total  Expenses 

43,432 

6,085 
$ 49,517 

94,139 

962 
$ 95,101 

63,865 

638 
$ 64,503 

27,761 

244 
$ 28,005 

18,635 

208 
$ 18,843 

741,173 

13,062 
$ 754,235 

689,530 

12,984 

$702,514 

CAFMTTVL  CAMPAIGN  COMMEMORATIVE  OPPORTUNITIES:  Furnish  or  renovate  space  at  NHAB’s  new  building 
a lasting  tribute  to  living  or  deceased  relatives  and  friends.  Subscriptions  may  be  made  over  the  period  of  time 
which  best  suits  your  plans,  (for  example,  $960  a year  for  five  years  would  purchase  a rehabilitation  teacher’s  of- 
fice; $75  a month  over  a twelve-month  period  would  furnish  the  medical  evaluation  office). 

Commemorative  gifts  of  large  size  can  be  made  at  surprisingly  low  cost  by  giving  securities  that  have  risen  in 
value.  Such  contributions  are  fully  deductible  for  tax  purposes  at  the  increased  value  of  the  securities  and  no 
capital  gains  tax  is  payable  on  the  unrealized  profits. 

For  complete  information  about  units  still  available,  procedure  for  transferring  securities,  please  call  the 
Development  Director,  George  Theriault  at  224-4039. 


BEQUESTS 

Another  way  to  make  a significant  contribution  to  the  future  work  of  the  New  Hampshire  Association  for  the 
Blind  is  to  include  a gift  of  money  or  property  in  your  will.  Please  consult  your  attorney  for  advice  on  the  best  way 
to  achieve  your  objectives  by  means  of  a bequest. 

No  matter  how  your  gift  is  made,  a review  of  this  report  should  assure  you  that  your  money  will  be  used 
prudently  for  the  benefit  of  blind  and  visually  impaired  persons  throughout  New  Hampshire. 


SERVICE  STATISTICS 

September  1,  1980 

— August  31,  1981 

Clients  Served  by  the  Association  

. . . . 991 

Age: 

0-5 

...  8 

45-64  

258 

6-19 

. . 35 

65-74  

116 

20-44  

. 102 

75  and  over 

472 

Male 

. 329 

Female 

662 

New  Clients  Referred  During  Year 

. . . . 400 

Social  Work: 

Homebound  Crafts: 

Clients  Served 

. 926 

Clients  Served 

....  84 

Client  Interviews 

3,682 

Client  Visits 

...  886 

Group  Services 

. 422 

Pay  to  Blind  Workers  . 

$36,094 

Perlpatology: 

Blind  Products  Sold  . . 

$69,035 

Clients  Served 

. . 77 

Other  Products  Sold . . 

$19,635 

Services  Provided 

. 344 

Total  Sales  

$88,670 

Hours  of  Instruction  . . . . 

. 516 

Volunteer  Services: 

Rehabilitation  Teaching 

Number  of  Volunteers 

154 

Clients  Served 

. . 97 

Hours  Provided 

. . 6,333 

Services  Provided 

. 495 

Hours  of  Instruction  . . . . 

. 743 

Public  Education: 

Number  of  Activities  . 

77 

Recreation: 

Number  of  Attendees . 

. . 3,306 

Number  of  Events 

. . 61 

Attendance  at  Events  . . 

1,190 

Low  Vision: 

Clients  Served 

. 124 

Clients  Served 

. . . . 273 

Analysis  by  Eye  Condition: 

Macular  Degeneration  228 

Cataracts 185 

Glaucoma 140 

Diabetes  70 

Retinal  problems 42 

Retinitis  Pigmentosa  . . 31 
Aphakia 30 


Nystagmus 21 

Amblyopia 12 

Injury 10 

Retrolental  Fibroplasia  . 8 

Other 205 

Diagnosis  not  provided  296 


991  Clients  Served  In  176  Communities 


Communities 

Clients 

Belknap 

12 

32 

Carroll 

12 

22 

Cheshire 

18 

72 

Coos 

15 

227 

Grafton 

18 

43 

Hillsborough 

26 

225 

Merrimack 

23 

106 

Rockingham 

26 

109 

Strafford 

12 

86 

Sullivan 

14 

69 

New  Hampshire  Association 
for  the  Blind 
60  School  Street 
Concord,  NH  03301 


Non-profit  Org. 

U.  S.  Postage  Paid 
Permit  No.  325 
Concord.  N.  H. 
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NOTES  TO  FINANCIAL  STATEMENTS 

NOTE  1 - SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 
Standards  of  Accounting  and  Reporting 

The  Association  follows  standards  of  accounting  and  financial  reporting 
prescribed  for  voluntary  health  and  welfare  agencies.  In  accordance  with 
these  standards,  expenditures  for  land,  building  and  equipment  and  the  fair 
value  of  donated  property  are  capitalized.  Depreciation  is  recorded  over  the 
estimated  useful  lives  of  the  assets  using  the  straight-line  method,  based  on 
the  following  useful  lives: 

Building  and  Improvements  10  to  25  Years 

Equipment  5 to  10  Years 

Inventories  are  stated  at  cost  and  consist  of  finished  goods,  work  in  process, 
and  raw  materials.  All  contributions  are  considered  available  for  the  generai 
programs  of  the  Association,  unless  specifically  restricted  by  the  donor. 

Some  Foote  supplies  and  postage  for  the  contribution  office  are  purchased  in 
advance  and  are  recorded  as  prepaid  expenses  in  the  financial  statement. 

The  amounts  shown  for  August  31,  1980  in  the  accompanying  financial 
statements  are  presented  to  provide  a basis  for  comparison  with  August  31, 

1981  and  present  summarized  totals  only. 


NOTE  5 - RETIREMENT  PLAN 

The  Association  provides  retirement  benefits  for  substantial^  ail 
employees  through  individual  annuities  with  the  Paul  Revere  Insurance  Com- 
^tetirement  benefits  equal  the  amount  accumulated  to  each  emolovee's 
cred't  at  the  date  of  retirement  All  costs  of  the  plan  are  ime  by  th^Assoaa 

n n a h0  P.a-j1iSi<Qon,S  t0  ,he  A8Soclat,on  tor  the  years  ended  August  31, 1981 
3 ' f198?  *ere  518  656  and  517,366,  respectively.  As  of  September 
30,  1980  the  unfunded  accrued  liability  of  the  plan  was  $18,207. 


Donated  Property 

Investments  donated  to  the  Association  are  recorded  at  their  fair  market 
value  on  the  day  they  are  received  by  the  Association,  and  are  added  to  the 
principal  of  the  permanent  funds. 


NOTE  6 — RELATED  PARTY  TRANSACTIONS 

Included  among  the  Association's  board  members  are  volunteers  from  the 
financial  community  who  provide  valuable  assistance  to  the  Association  in 
the  development  of  policies  and  programs.  During  the  fiscal  year  ended 
August  31,  1981  and  1980,  approximately  thirty  seven  percent  of  cash  and 
temporary  investments  were  maintained  in  banks  with  which  board  members 
were  associated 

It  is  management's  opinion  that  the  terms  of  these  investments  are  no  less 
favorable  than  those  that  would  have  been  obtained  if  the  investments  were 
maintained  in  banks  of  unrelated  parties.  Contributions  made  to  this  Associa- 
tion by  its  governing  board  members,  officers  or  employees  need  not  be 
disclosed  as  they  do  not  receive  a reciprocal  economic  benefit  in  considera- 
tion for  any  contributions. 


Legacies  In  Process 

The  Association  is  the  beneficiary  under  various  wills  and  trust 
agreements,  the  total  realizable  amount  of  which  is  not  presently  deter- 
minable Such  amounts  will  be  recorded  when  clear  title  is  established  and 
the  proceeds  are  measurable 

Current  Funds,  Unrestricted  Fund  Balance 

The  portion  of  the  current  funds  unrestricted  fund  balance  available  for  pro- 
gram supplementation  and  contingencies  may  be  utilized  by  specific  action 
of  the  board  of  directors  and  is  reserved  for  the  continuity  of  the 
Association's  program  activities  and  to  meet  emergency  needs. 

NOTE  2 — INVESTMENTS  OF  PERMANENT  FUND 

The  market  value  and  unrealized  appreciation  (depreciation)  of  investments 
are  summarized  as  follows: 


Invaatmanti 

U S.  Gov  Bonds  and  Notes 

Other  Bonds 

Stocks 

Certificates  of  Deposits 
Totals 


Book  Market 

Valua  Value 

$ 97.050  $ 83,916 

318,043  226.864 

1,007,029  1,074,080 

70,000  70,000 

$1,492,122  $ 1,454,860 


Unrealized 

Appreciation 

(Depreciation) 

i (13,134) 
(91,179) 
67,051 


5 (37,262) 


NOTE  3 — LEGACIES  AND  BEQUESTS 

The  Association  has  adopted  the  policy  of  adding  all  legacies  and  be- 
quests, restricted  and  unrestricted,  to  the  permanent  fund  principal,  using 
only  the  income  to  support  their  current  operations 


NOTE  4 - PLANT  FUND 

At  August  31,  1981,  and  August  31,  1980,  the  cost  of  such  assets  of  the 
land,  building  and  equipment  fund  were  as  follows: 


1981  1980 


Land 

1 3,000 

$ 

.3.000 

Building 

170.700 

12,800 

Building  Improvements 

25,093 

25,093 

Renovations  In  Progress 

1,950 

— 

Automobile 

12,425 

12,425 

Furniture  and  Fixtures 

23,949 

21,004 

Total 

237,117 

74  32; 

Less:  Accumulated  Depreciation 

(50,673) 

(43,695) 

Net  Depreciated  Value 

$ 186.444 

The  Association  purchased  a building  during  the  fiscal  year  1981  to  be  used 
as  the  new  office  building  for  the  Association.  The  Association  entered  into  a 
contract  with  an  architectural  firm  to  have  extensive  renovation  work  done  on 
this  building.  No  depreciation  has  been  taken  during  the  fiscal  year  on  the 
new  building  or  on  the  renovation  in  progress 
The  Association  has  also  entered  into  agreement  to  sell  the  existing 
building  and  property  presently  located  at  60  School  Street.  Concord,  New 
Hampshire.  The  Association  has  received  a $3,000  deposit  on  the  building 
which,  with  any  interest  earned  until  closing,  will  be  used  to  reduce  the  total 
sales  price  payment. 

The  Association  is  selling  the  building,  land,  and  various  fixtures  for  a total 
of  $85,000.  At  closing,  the  Association  will  receive  $70,000  and  will  issue  a 
note  and  second  mortgage  for  the  balance  of  $15,000  at  an  annual  interest 
rate  of  twenty-one  percent  (21  %)  due  and  payable  six  (6)  years  from  the  date  of 
closing. 


Audited  by:  David  L.  Connors,  CPA 

JOHN  E.  RICH  & COMPANY 
Accountants  & Auditors 
October  28,  1981 

The  Notes  to  the  Financial  Statements 
are  an  integral  part  of  these  statements. 


NOTE  7 - GRANTS  RECEIVED 

The  Association  received  the  following  grants  from  governments  and  other 
agencies: 

Un«xp*nd«d 
Balance 
August  31, 

I960 

State  Library  Serv  $ 4,848 

Council  on  Aging, 

Low  Vision  — 

Rural  Community 

Services  Network  2,841 

State  of  N.H.  Purchase 
of  Assoc  Services  — 

Manpower  Employment 
Corp.  (CETA)  — 

Total  Unexpended 

Balance  $ 7,689 

NOTE  8 - LEASES 
The  Association  currently  has  a lease  agreement  with  the  State  of  New 
Hampshire  for  a craft  shop  in  Crawford  Notch  to  sell  blind  made  products. 
Free  rental  of  the  properly  is  received  by  the  Association  in  exchange  for 
upkeep  of  the  property. 

NOTE  9 — TAX  STATUS 

The  Association  has  been  determined  to  be  an  organization  which  is  not  a 
private  foundation  and  is  exempt  from  tax  under  Section  501  (c)(3)  of  the  U S. 
Internal  Revenue  Code.  Contributions  to  the  Association  are  qualified  for  the 
50%  charitable  contribution  deduction. 


Unsxpsndsd 
Balance 
Auautt  31 

Received  Ueed  ljj>1 


$ 

— 

$ 

91 

$ 4,757 

18,442 

18,442 

— 

107,486 

90,658 

19,669 

13,451 

13,451 

— 

1.724 

1.724 

* 

141.103 

124.366 

$ 24,426 

NOTE  10  — LOW  VISION  FUND 

In  May,  1979,  the  Association  entered  into  agreement  with  the  State  of  New 
Hampshire  to  take  over  and  run  the  low  vision  program,  previously  operated 
by  the  Southeastern  Regional  Education  Service  Center,  Inc.  The  Association 
acquired  a fully  equipped  van,  office  equipment,  clinical  equipment,  visual 
aids  and  appliances  inventory,  and  $23,838  cash  at  no  cost  to  the  Associa- 
tion. The  total  value  of  the  van,  equipment,  inventory  and  cash  at  May,  1979 
was  $68,187 

The  agreement  between  the  Association  and  the  state  gives  the  Associa- 
tion ownership  of  all  the  assets  and  cash  In  the  event  that  the  Association  or 
the  state  terminates  the  agreement,  ownership  of  all  equipment,  inventory 
and  cash  remaining  from  the  original  balance  will  revert  back  to  the  state.  At 
August  31,  1981  and  1980  the  valuation  of  the  assets  are  as  follows: 


1B61  IMP 


Low  Vision  Van 

Office  and  Clinical  Equipment 

$ 

16,770 

13,623 

$ 

16,770 

13.623 

Total 

Less  Accumulated  Depreciation 

30,393 

15.115 

30,393 

9,029 

Net  Depreciated  Value 

? - 

15.278 

* 

21,364 

Lite 

4 Years 
5-10  Years 


Depreciation  expense  on  low  vision  fixed  assets  during  1981  and  1980  were 
$6,086  and  $6,036  respectively 

The  Association's  low  vision  program  was  audited  by  the  federal  govern- 
ment to  determine  if  the  original  terms  of  the  grant  had  expired  and  if  the 
Association  would  have  to  pay  back  the  unexpended  portion  of  the  original 
$23,838  received.  The  federal  government's  audit  allows  the  Association  to 
keep  any  of  the  original  unexpended  funds.  As  a result,  the  entire  fund 
balance  is  now  classified  as  unrestricted. 

NOTE  11  - PLANT  FUND,  FUND  DRIVE 

The  Association  entered  into  a contract  to  conduct  a fund  drive  to  raise 
money  to  pay  for  the  purchase  and  renovation  of  the  new  property.  The  con- 
tract is  in  the  amount  of  $44,000  plus  out  of  pocket  expenses  As  of  August 
31,  1981  the  fund  drive  has  received  $22,755  and  has  pledges  of  $51,432  in  ex- 
cess of  the  amount  already  received.  No  income  has  been  recognized  for  the 
pledged,  but  not  received,  amount  because  of  the  uncertainty  of  collection. 


